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What is an eGovernment service?

• The customer has an electronic interface 
(Internet, PDA, Cell Phone, etc.)

• They provide information
• An action or series of actions take place on 

the information 
• A service is delivered



“Bridging the Gap”

Connecting technical solutions and 
emerging technologies to business 

requirements



The eGovernment Bridge

Government Mission:  To serve the public

• Review services provided
• Identify services that lend themselves to 

electronic delivery
• Define the business requirements
• Look at supporting systems (databases)
• Develop the eGovernment service vision



eGovernment Visioning

• Dream BIG
• Say, “Wouldn’t it be 

cool if…”
• Ask your customers
• Where is your pain?
• Involve staff
• Do NOT discuss the 

technical solution



Prototyping

• Create a graphical representation of the 
service

• Graphical interface
• Page flow
• Cover all features envisioned
• Go ahead and ask for the kitchen sink



Developing the Solution

• Connecting the technical solution
• Investigate emerging technologies
• Brainstorm various solutions
• Discuss options for developing code
• Pick technology or technologies
• Be creative
• Review other states



Who knows???

How many certified 
eGovernment services 

does the State of 
Montana have?



Services in Place

• Completed 100 services from May 2001 
through October 2006

• See http://mt.gov and select “Online Services”
• Participants:  14 state agencies, 2 local 

governments, 3 University of Montana 
campuses, 1 Montana State University 
program

http://mt.gov/


Registered mt.gov Customers



Credit Card Transactions



Who knows???

How much money has 
been collected through 

the State’s 
eGovernment services 
since January 2006?



Money Collections

• January 2006 – December 11, 2006:

$164,000,000
• January 2005 – December 2005:

$135,027,060



Who knows???

What are Montana’s top 
four most visited 

eGovernment services?



Correctional Offender Network

http://app.mt.gov/conweb/


Child Support Payment Information

https://app.mt.gov/csed/


Hunting and Fishing Licenses

https://app.mt.gov/elicensesales/


Business Entity Search

https://app.mt.gov/bes/


Innovative Thinking

http://app.mt.gov/tank/


Breaking the Traditional Mold

https://app.mt.gov/dojdrs/


Customer Centric Focus

https://app.mt.gov/ite/


Service When Customers Need It

https://app.mt.gov/ui4u/index


Moving Outside the Box

https://app.mt.gov/trp/client


Improving the Business Climate

http://app.mt.gov/bear


Improving Health and Well Being

https://app.mt.gov/radio/


State Government Efficiencies

https://app.mt.gov/renewal/


Central eGovernment Services

Conference and Training Registration Service

https://app.mt.gov/confreg


Central eGovernment Services

Electronic Payment Portal

https://app.mt.gov/cashier


Central eGovernment Services

eCalendar

http://app.mt.gov/cal/event?calendar=statewide


Central eGovernment Services

mt.gov Shopping Cart

https://app.mt.gov/store/cart?storeID=mhsonline


Who knows???

What is the current 
largest enterprise wide 
eGovernment initiative?



Central eGovernment Services

ePass Montana Single Sign On

https://app.mt.gov/epass


What is ePass Montana?

• Federated identity management solution
• One person, one password
• Moving all externally facing-services (Internet 

services available to citizens and business) to 
one username/password service

• Services requiring security only
• Authentication Only



Why ePass Montana?

• Increasing focus and attention on security 
with interest and regulations/requirements 
growing exponentially

• Single security solution
• Build it once, use it many times
• As new security solutions (e.g. Real ID) and 

requirements are mandated, we only change 
it once



Why ePass Montana?

• One auditable solution (by Legislative Audit 
Division, CIO’s Office, Office of Cyber 
Protection, and Federal Government)

• To control one point of entry to state network
– Decreasing entry points, increases overall security



Why ePass Montana?

• As each service is federated, the strength of 
the identity is increased
– We can do this better together than individually

• Makes it easier on our customers
• Increases adoption rates of our eGovernment 

services



ePass Montana Conclusion

• The Federal Government really wants States to 
participate and “mandates” are foreseeable

• For cost efficiencies and security oversight a single 
solution makes sense

• Strategically, ePass Montana positions the State to more 
easily implement other security mandates that may be 
placed on the State (Real ID or others)

• Our customers will be well served by the seamlessness 
of state government working together in a unified 
manner

• Local governments can also participate



Questions?
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